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This workshop will cover how to determine indirect & direct costs and how to allocate these
costs over the most beneficial cost pool. Other topics that will be discussed are: the
importance of written policies & procedures for internal controls and time/labor records and
what DCAA Auditors look for when conducting an accounting system audit or when
reviewing books and records during the audit.

Guest Speakers:
JeFreda R. Brown, CEO, MBA

Brown Accounting Solutions, LLC.

Ms. Brown is the owner of Brown Accounting Solutions, LLC in Birmingham, AL, which specializes in
accounting, tax, and business consulting. She was a former DCAA auditor and now provides Government
Contract consulting for Government contractors. Her focus is on DCAA audit support & consulting, accounting
system set up and compliance support, FAR/CAS/DFARS, company policies and procedures for internal
controls, determination of indirect and direct costs and much more. She will also assist with price proposals,
labor/timekeeping audits, and more.

Harold Causby
IMG Consulting

Mr. Causby is the President and CEO of IMG Consulting. He earned his Bachelor of Science Degree in
Accounting from DeVry University. He directly consults with small businesses in order to help them
successfully complete and become viable options for federal contracts. Mr. Causby has also served as the Vice
President of Sales & Marketing for Black Wall Street & Integrated Procurement Services. He has led local,
regional, and national projects to help teach self-funding initiatives, team building, strategic partnering, and
principle centered business building techniques to ensure success long-term for small businesses.

This Event is Free of Charge

To Register:
www.uah.edu/sbdc

Reasonable accommodations for persons with The SBDC at UAHuntsville is a member of the
Disabilities will be made if requested at least two weeks Alabama SBDC Network, funded in part
in advance. Contact: Holley DeGroat Office Manager, through a cooperative agreement with the U.S. Small

301 Sparkman Drive, Huntsville AL 35899 (256-824- BuEines Admfrssion
6422). :
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