Alabama Small Business
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Situational Leadership: Leadership and the One Minute
Manager

There is not one best style of leadership; learn and discuss four different leadership methods
including directing, coaching, supporting, and delegating. Participants will be able to define
leadership style and the dimensions of directive and supportive behavior.

Thursday, August 30, 2012, 9:00 am — 12:00 pm
Location: UNA East Campus, Room 102
Tuition: $59.00
Instructor: Dr. Dan Hallock
Class ID: 74
CEU’S: 0.3

Complete course descriptions can be viewed online at http://www.una.edu/continuing-studies.
Register online or contact UNA Continuing Studies & Outreach at (256) 765-4862.

“The SBDC at University of North Alabama is a part of the Alabama SBDC Network. Funded in part through a
cooperative agreement with the U.S. Small Business Administration. Reasonable accommodations for persons with

disabilities will be made if requested at least two weeks in advance. Contact Phillip Marks, UNA-SBDC, 143 Keller Hall
on the UNA Campus, UNA Box 5248, Florence, AL 35632, Phone 256-765-4668. ”
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